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Rule 1 – Name                       
1.1	The Association formed under this Constitution shall be known as "The Sapper
 	Association Queensland Inc", hereinafter referred to as the Association.

1.2	The Association will be administered by a Management Committee as outlined by Rule 8.

1.3	Branches formed as part of the Association shall take the name of their region, for example, the North Queensland Branch, the Far North Queensland Branch or the Brisbane Branch.

1.4	The Management Committee of the Brisbane Branch has oversight of Association issues, in collaboration with the Management Committees of the other Branches.

Rule 2 – Objects
2.1.1 The main objects of the Association are as follows:-	

a.  To administer the funds and other assets and the liabilities of the present Incorporated Association known as The Sapper Association (Queensland) Inc.

b. To create and cherish a bond of comradeship between all sappers and to foster esprit de corps. 

c. To uphold the Sapper Tradition. 

d. To assist widows and children of deceased sappers whenever necessary, and sappers, their families and dependants in necessitous circumstances. 

e. To act as Trustees for charitable bequests, etc. 

f. To produce and issue, gratuitously or by way of sale journals, pamphlets or other publications in furtherance of the objects of the Association. 

g. To raise funds by all lawful means for the attainment of these objects. 

h. To affiliate with any other body having like aims and objects or to accept affiliation with such bodies on receipt of a fee as set by the Management Committee. 

i. To pay out of funds all expenses incidental to the carrying out of these objects. 

j. The income and property of the Association when so ever derived shall be used solely in the promotion of its objects and in the exercises of its powers.

Rule 3 – Interpretations
3.1	Words imputing the singular number include the plural unless such meaning is repugnant to the context.

3.2	Words imputing persons shall include incorporated bodies

3.3	Words imputing the male gender shall include the female gender.

3.4	Words imputing the Association shall also include Association Branches. 

3.5	Words imputing the Management Committee shall also include Association Branch 
	Committees.

Rule 4 – Powers
4.1 The Association has the powers of an individual.

4.2 The Association may:

a. Enter into contracts;

b. Acquire, hold, deal with and dispose of property;

c. Make charges for services and facilities it supplies;
	
d. Do other things necessary or convenient to be done in carrying out its affairs. And

e. Approve the formation of Branches of the Association in areas where sufficient membership exists and it is convenient and efficient to do so.

Rule 5 –  Membership
Classes of Members
5.1 The membership of the Association shall consist of the following classes of members: 

a. ordinary members,

b. affiliated members,

c. associate members,

d. life members, and

e. honorary members.

5.2	An application for Ordinary, Affiliated or Associate membership shall be made out on the prescribed form, the applicant must be proposed and seconded by a financial Ordinary member and the completed form submitted to the Management Committee who will consider all applications and notify the applicant of their acceptance or otherwise. 

5.2 There shall be no limit on the number of members in any category of membership.

   a.	Only Ordinary, Affiliated, and Life Members are entitled to vote at any General, Special
	General or Annual General Meeting of the Association.
  
   b.	All classes of membership except Associate and Honorary members are eligible to hold 	office.

5.4	Current membership classes, other than social, will remain unchanged for existing members.




Ordinary Members				
5.5	Ordinary Membership is available to a person who is currently serving, or who has served as a member of the Royal Australian Engineer Corps (RAE).

Affiliated Members
5.6	Affiliated Membership is available to a person who has served in a Corp of Engineers other than the Australian Corps of Engineers. Or

a. has served as a member of a Corps other than RAE but that service was in an RAE unit; or

b. has served as a member of an armed service of another country but that service was linked with an Engineer service.

Associate Members
5.7  	Associate membership is available to a person who:

a. Is sympathetic to the aims and objectives of the Association; or

b. Is a spouse/partner of a financial ordinary member of the Association, or

c. Is a friend/family member of a financial ordinary member of the Association and is aged 18 years or older.

Life Membership
5.8	The award of Life Membership is the premier award available to Association members to reward one of their own and is given to members for dedicated and enthusiastic service to the Association over a lengthy period of time. Nominees should have at least 10 years aggregate membership and the nomination is to contain details of length of service, type of service and details of particular achievements, responsibilities of note carried out over a period of not less than four years that would warrant this award. 

5.9	Only ordinary Members and Affiliated are eligible for Life Membership. Life members are eligible to vote at all Association Meetings.	

5.10	Nomination for Life Membership is to be made by an Ordinary Member of the Association and is to be recommended by the Management Committee of the Association and conferred by an Annual General Meeting of the Association by a two thirds majority.

Honorary Membership
5.11	Honorary Membership nominations may be accepted by the Management Committee at its discretion and the names of those so nominated shall be tabled and membership conferred at the first Annual General Meeting following the nomination. To be eligible for Honorary Membership the nominee must have had a close relationship with the Corps of Engineers for a period of at least two years.

5.12	Honorary Membership may be offered to the recognised spouse/partner of a deceased ordinary or affiliated member.




Admission and Rejection of Members 
5.13	At the next Association  Management Committee meeting, after the receipt of any application and the appropriate membership fee for the application, for any class of membership, such application shall be considered by the Management Committee, who shall then vote on the admission or rejection of the applicant.

5.14	Any applicant who receives a majority of votes from the Association Management Committee members present, at the meeting at which such applicant is being considered,  shall be accepted as a member in the class of membership applied for.

5.15	The onus of proof of eligible service lies with the applicant applying for membership.

5.16 	Upon the acceptance or rejection of an application for any class of membership the Secretary shall forthwith give the applicant notice in writing of such acceptance or rejection.

Termination of Membership
5.17	A member may resign from the Association at any time by giving notice in writing to the Secretary. Such resignation shall take effect at the time such notice is received unless a later date is specified in the notice when it shall take effect on that date. 

5.18	 The management Committee may terminate a member’s membership if the member:
 
a. fails to comply with any of the provisions of these Rules,

b. conducts himself or herself in a manner considered to be injurious or prejudicial to the character or interests of the Association.
 
5.19	The member concerned shall be given full and fair opportunity to show why the membership should not be terminated.

5.20	If, after considering all representations made by the member, the Management Committee resolves to terminate the membership, the Secretary is to advise the member in writing of the decision.
 
Appeal against Rejection or Termination of Membership 
5.21	A person whose application for membership has been rejected or whose membership has been terminated may within one month of receiving written notification thereof, lodge with the Secretary written notice of his intention to appeal against the decision of the Management Committee. 

5.22	Upon receipt of a notification of intention to appeal against a rejection or termination of membership the Secretary shall convene, within three months of the date of receipt by him of such notice, a General Meeting to determine the appeal. At any such meeting the applicant shall be given the opportunity to fully present his case and the Management Committee or those members who thereof rejected the application for membership or termination of membership subsequently shall likewise have the opportunity of presenting its or their case. The appeal shall be determined by the vote of the members present at such meeting. 




5.23	Where a person, whose application is rejected, does not appeal against the decision of the Management Committee within the time prescribed by these rules or so appeals but the appeal is unsuccessful, the Secretary shall forthwith refund the amount of any fee paid. 

Register of Members
5.24	The Management Committee shall cause a register to be kept in which shall be entered the names and residential addresses of all persons admitted as members of the Association and the dates of their admission. Particulars shall also be entered into the register of deaths, resignations, terminations and reinstatements of membership and any further particulars that the Management Committee or members at any General Meeting may require from time to time.

Rule 6 - Subscriptions
6.1		The subscriptions shall be determined by the Branch Management Committees from time to time.

6.2	Subscriptions shall be payable in advance on the first day of April each year (the financial year shall be deemed to end on the thirty first day of March in each year).

Rule 7 – Office Bearers of the Association and Branches
7.1	The Association and its Branches shall have Management Committees consisting of a President, Vice President, Secretary and Treasurer elected at an Annual General Meeting and from two (2) to ten (10) members either elected by the Annual General Meeting or volunteers may be accepted subject to confirmation by an Annual General Meeting. The immediate Past President shall be an ex officio member of the committee. Ex officio positions shall not have voting rights.

7.2	The office of President shall only be held for three consecutive years by any one person.

7.3	Branch Presidents may have this 3 Year restriction waved  at the discretion on  the Branch Members, if there was no-one ready and willing to fill the position.

7.4	It is desirable to have assistants for both the Treasurer and Secretary.

7.5	Casual vacancies in any office of the Association shall be filled by a member of the Management Committee and shall hold office until the next Annual General Meeting.

Rule 8 – Management Committee
Membership of the Management Committee
8.1	The Management Committee of the Association shall consist of a President, Vice President, Secretary and Treasurer and two (2) to ten (10) other members who the association members elected or appointed at an Annual General Meeting.  The immediate Past President shall be an ex-officio member of the Management Committee but shall not have voting rights on such committee.

8.2	Associate members may be elected to the Management Committee.  The number of associate members on the Management Committee shall be less than the number of ordinary members serving on the Management Committee.

8.3	Members of the Management Committee must be financial members of the Association.

8.4	At each Annual General Meeting of the Association, all members of the Management Committee must retire from office, but are eligible, on nomination, for re-election.

Electing the Management Committee
8.5	A member of the Management Committee shall only be elected:

a. provided that any two (2) members of the Association nominate another member (the candidate) to serve as a member of the Management Committee; and

b. nominations must be;

(1) in writing, and

(2)	signed by the candidate and the members who nominated the candidate, and
				
(3)	such nominations are given to the secretary at least 28 days prior to the Annual General Meeting at which the election is to be held.

c. Each member present and entitled to vote at the Annual General Meeting may vote for any number of candidates not being more than the number of vacancies.
Where a member is not able to attend an Annual General Meeting, that member may appoint another financial member to vote on their behalf.  The Proxy will be required to produce documented evidence in the format at Annex A to the Constitution, that they have been authorised to vote on the absent member’s behalf
.
d. Where a member is not able to attend an Annual General Meeting, that member may submit a vote by post.  Postal votes cannot be used for any special resolution matters.  Postal votes for electoral office bearers must be submitted in the format at Annex B to the Constitution.
Note:	A special resolution is that passed at a General or Annual General Meeting, of an incorporated association, by the votes of 75% of the members who are present and entitled to vote.
	Written notice of a proposed special resolution and the time and place of the meeting where such resolution is to be voted upon, must be given in accordance with this Constitution.
	Under the Corporations Act (2005), matters that must be decided by special resolution are:
	1.	the decision to incorporate (section 6),
	2.	a change of name for the incorporated association (section 35),
	3.	a change to the association’s rules (section 48) and,
	4.	the decision to wind up the association (section 89).
	Postal voting, other than proxy votes, are not allowed for special resolutions (section 3 (4)).

















     f.	If at the start of the meeting, there are not enough candidates nominated, nominations may be taken from the floor of the meeting.

     g.	A list of the candidate’s names in alphabetical order, with the names of the members who nominated each candidate, must be posted in an appropriate manner to achieve maximum dissemination. Such notice may be communicated by mail or electronically to members at least seven (7) days immediately preceding the Annual General Meeting.



h.	Where the number of candidates for any position is less than or equal to the numbers of vacancies, those nominated shall be deemed elected and no vote will be required for the position or positions.
i.	If required by the Management Committee, balloting lists shall be prepared containing the names of the candidates in alphabetical order.

Resignation or Removal from Office of Management Committee Member
8.6	A Management Committee member may resign from the committee by giving written notice of resignation to the Secretary.

8.7	A resignation takes effect on:

a. the day and at the time the notice is received by the Secretary, or

b. if a later day is stated in the notice, the later day.

8.8	A member of the Management Committee may be removed from office on a resolution passed at a General Meeting of the Association, by a majority vote of members present and entitled to vote at the meeting.

8.9	Before a vote is taken, the member must be given a full and fair opportunity to show cause why he or she should not be removed from office.

8.10	There is no right of appeal for a member removed from office in accordance with this rule.

Vacancies on Management Committee
8.11	If a casual vacancy occurs on the Management Committee, the continuing members of the committee may appoint another member of the Association to fill the vacancy until the next Annual General Meeting.

8.12	The continuing members of the Management Committee may act despite a casual vacancy occurring.  However if the number of the committee members is less than the number fixed under these rules as a quorum of the Management Committee, the continuing members may act only to:

a. increase the number of Management Committee members to the number required for a quorum, or

b. call a General Meeting of the Association.

Functions of the Management Committee
8.13	Except as otherwise provided by these Rules and subject to resolutions of the members of the Association carried at any General Meeting, the Management Committee:

a. Shall have the general control and management of the administration of the affairs, property and funds of the Association; and

b. Shall have the authority to interpret the meaning of these rules and any matters relating to the Association on which these rules are silent.



8.14 The Management Committee may exercise all the powers of the Association to:

a. Borrow or raise or secure the payment of money in such manner as the members of the Association may think fit, and secure the same or the payment or performance of any debt, liability, contract, guarantee or other engagement incurred or to be entered into by the Association in any way and in particular by the issue of debentures, perpetual or otherwise, charged upon all or any of the Association’s property, both present and future, and to purchase, redeem or pay off any such securities;

b. Borrow money from members at a rate of interest not exceeding interest at the rate for the time being, charged by bankers in Queensland for overdrawn accounts on money lent, whether the term of the loan be short or long, and to mortgage or charge its property or any part thereof and to issue debentures and other securities, whether outright or as security, for any debt, liability or obligation of the Association, and to provide and pay off such securities; and

c. To invest in such manner as members of the Association may from time to time determine.

8.15	The Management Committee shall have the power to make urgent decisions for the Association and shall report any decisions made under this rule, to the next general meeting after such decisions have been made.

Meetings of the Management Committee
8.16	The Management Committee shall meet at least once every two (2) calendar months at a place and time as appropriate and in a way decided by the management committee to properly conduct the business of the Association.

8.17	Notice of a meeting shall be given in a way decided by the management committee.

8.18	Any special meeting of the management committee must be convened by the Secretary at the request of not less than one third of the management committee members presently on the committee.

8.19	A request for a special meeting must state:

a. why the special meeting is being called, and

b. the business to be conducted at the meeting.

8.20	The Secretary shall give each Management Committee member at least 14 days written notice of a special meeting of the committee, stating:

a. the day, time and place of the meeting; and

b. the business to be conducted at the meeting.

c. the Secretary shall cause full and accurate minutes of all questions, matters, resolutions and other proceedings of each Management Committee Meeting are entered in a minute book which must be open for inspection at all reasonable times by any financial member who previously applies to the Secretary for the inspection.

8.21	A quorum for Management Committee meetings shall consist of fifty percent (50%) of the Management Committee members, plus one (1) other member of the Management Committee.

8.22	At every meeting of the Management Committee each committee member shall be entitled to one vote and questions arising at the meeting shall be decided by a majority of votes of members present, but if the votes are equal, the person presiding shall, in addition, be entitled to a casting vote to decide the issue.	

Delegation of Management Committee Powers
8.23	The Management Committee may delegate the whole or part of its powers to a sub committee consisting of the association members considered appropriate by the Management Committee.

8.24	A sub committee may only exercise delegated powers in the way the Management Committee decides.

8.25	A sub committee may elect a chairperson of its meetings.

8.26	If a chairperson is not elected, or if the chairperson is not present within ten (10) minutes after the time fixed for a meeting, the members present may choose one (1) of their number to be the chairperson of the meeting.

8.27	A sub committee may meet and adjourn as it considers appropriate.

8.28	A question arising at a sub committee meeting is to be decided by a majority vote of the members present at the meeting and, if the votes are equal, the question is decided in the negative.

Acts not Affected by Defects or Disqualifications
8.29	An act performed by the Management Committee, a sub committee or a person acting as a member of any such committee, is taken to have been validly performed.

8.30	Sub section (8.29) applies even if the act was performed when:

a. there was a defect in the appointment of a member of the Management Committee, sub committee or person acting as a member of such committee, or

b. a Management Committee member, sub committee member or person acting as a member of such committee, was disqualified from being a member.

Resolutions of Management Committee without Meeting
8.31	A written resolution signed by each member of the Management Committee for the time being entitled to receive notice of a committee meeting is as valid and effectual as if it had been passed at a committee meeting that was properly called and held.

8.32	A resolution mentioned in subsection (8.31) above, may consist of several documents in like form, each signed by one (1) or more members of the Committee.





Rule 9 - Annual General Meetings
9.1	Annual General Meetings of the Association must be held at least once each year and as agreed whenever possible, on the Sunday preceding ANZAC Day each year and within six (6) months after the end of the Association’s previous financial year.

9.2	The Secretary shall convene the Annual General Meeting’s of the Association by giving not less than 14 days notice, in writing, of such meeting to all members of the Association.  Such notice may be communicated by mail or electronically to members. 

Quorum
9.3	A quorum for Annual General Meetings of the Association shall be twice the number of members of the Management Committee, plus one (1), including proxy's.  No business shall be conducted at an Annual General Meeting unless a quorum of members is present.
9.4	In the event of a quorum not being present at the end of thirty (30) minutes from the date and time set down for the meeting, the chairman shall call a meeting to be held within 28 days from the date and time of the original notice of the Annual General Meeting.  If at the second meeting, a quorum is still not present, the chairman may proceed with the business of such meeting.

Business to be Conducted at Annual General Meetings
9.5	The following business must be conducted at each Annual General Meeting of the Association:

a. receiving the statement of income and expenditure, assets, liabilities and mortgages, charges and securities affecting the property of the association for the last financial year;

b. receiving the auditor’s report on the financial affairs of the Association for the last financial year;

c. presenting the audited statement to the meeting for adoption;

d. presenting of annual reports by members of the Management Committee;

e. the retiring from office by all members of the Management Committee, who however shall be eligible upon nomination, for re-election to office;

f. electing members of the Management Committee;
 
g. appointing an auditor;

h. appointing an honorary solicitor; and

i. making other such appointments as may be required within the Association.

Rule 10 - Special General Meetings
Calling of Special General Meetings
10.1	The Secretary may only call a Special General Meeting by giving each member notice of the meeting within 14 days after:

a. Being directed to call the meeting by the Management Committee, or being given 	a written request signed by;

(1)	at least 33% of the members of the Association presently on the Management Committee, or
 
(2)	at least the number of ordinary members of the Association presently on the Management Committee plus 1, or
 
(3)	being given a written notice of an intention to appeal against the decision of the Management Committee;

(a)	to reject an application for membership, or
 
(b)	to terminate a person’s membership.

10.2	A request mentioned in paragraph (10.1.a) above, must state:

a. Why the special general meeting is being called, and

b. The business to be conducted at the meeting.

Rule 11 - General Meetings
Notice of General Meetings
11.1.	The Secretary may call a General Meeting of the Association.

11.2	The Secretary must give at least 14 days notice of the meeting to each member of the Association.

11.3	The Management Committee may decide the way in which the notice must be given however notice of the following must be given in writing:

a. a meeting called to hear and decide the appeal of a member against the rejection or termination of the member’s membership by the Management Committee, and

b. a meeting called to hear and decide a proposed special resolution of the Association.
	
11.4	A notice of a General Meeting must state the business to be conducted at the meeting.

	Quorum for and Adjournment of, General Meeting
11.5	The quorum for a General Meeting shall be the number of members of the Management Committee plus one (1).

11.6	No business may be conducted at a General Meeting unless a quorum of members is present when the meeting proceeds to business.

11.7	If a quorum is not present within 30 minutes after the time fixed for a General Meeting called on the request of members of the Management Committee or the Association, the meeting lapses.

11.8	If a quorum is not present within 30 minutes after the time fixed for a General Meeting called other than on the request of members of the Management Committee or the Association, the meeting is to be adjourned to:

a. the same day, time and place in the next week; or

b. a day, time and place decided by the Management Committee.

11.9	If at an adjourned meeting, a quorum under section (11.8) above is not present within 30 minutes after the time fixed for the meeting, the member’s present form a quorum.

11.10	The chairperson may, with the consent of any meeting at which a quorum is present, and must if directed by the meeting, adjourn the meeting from time to time and from place to place.

11.11	If a meeting is adjourned under section (11.6) above, only the business left unfinished at the meeting from which the adjournment took place may be conducted at the adjourned meeting.

11.12	The Secretary is not required to give the members notice of an adjournment or of the business to be conducted at an adjourned meeting unless a meeting is adjourned for at least 30 days.

11.13	If a meeting is adjourned for at least 30 days, notice of the adjourned meeting must be given in the same way notice is given for an original meeting.

11.14	In this rule, ‘member’ includes a person attending as a proxy.

Procedure at Association and Branch Meetings
11.15	Subject to these rules, at each Association or Branch meeting
:
a. the President or, if there is no president or if the President is not present within 15 minutes after the time fixed for the meeting or is unwilling to act, the Vice-President is to preside as chairperson; and

b. if the Vice-President is absent or unwilling to act as chairperson, the members present must elect one of their number to be chairperson of the meeting; and

c. the chairperson must conduct the meeting in a proper and orderly way; and

d. the Secretary shall cause full and accurate minutes of all questions, matters, resolutions and other proceedings of each general meeting are entered in a 	minute book which must be open for inspection at all reasonable times by any financial member who previously applies to the Secretary for the inspection.

11.16	To ensure the accuracy of the minutes recorded under section 11.15d;

a. The minutes of each Management Committee Meeting must be signed by the Chairman of the meeting, or the Chairman of the next Management Committee Meeting to verify their accuracy.

b. The minutes of each General Meeting must be signed by the Chairman of the meeting, or the Chairman of the next General meeting to verify their accuracy

c. The minutes of each Annual General Meeting must be signed by the chairperson of the meeting, or the chairperson of the next meeting of the Association that is an ordinary General Meeting or Annual General Meeting, verifying their accuracy.

Voting
11.17	Only Ordinary, Affiliated and Life Members are entitled to vote at any General, Special General or Annual General Meeting of the Association.

11.18	Each question, matter or resolution must be decided by a majority of votes of the members present.

11.19	Each member present and entitled to vote is entitled to one (1) vote only and, if the votes are equal, the chairperson has a casting vote as well as a primary vote.

11.20	A member is not entitled to vote at a General Meeting if the member’s annual subscription is in arrears at the date of the meeting.

11.21.	Voting may be by a show of hands or a division of members, unless at least 20% of the members present demand a secret ballot.

11.22	If a secret ballot is held, the chairperson must appoint two (2) members to conduct the secret ballot in the way the chairperson decides.

11.23	The result of a secret ballot as declared by the chairperson is taken to be a resolution of the meeting at which the ballot was held.

11.24	A member may vote in person or by proxy and

a. on a show of hands, each person present who is a member or a representative of a member has one (1) vote; and

b. in a secret ballot, each member present in person or by proxy, has one (1) vote.

11.25	An instrument appointing a proxy must be in writing and signed by the appointor.

11.26	A proxy must be a financial member of the association.

11.27	If someone wants to give a member an opportunity to vote for or against a resolution, the instrument appointing a proxy must be in the form at Annex A to this Constitution.

11.28	Each instrument appointing a proxy must be given to the Secretary before the start of the meeting or adjourned meeting at which the person named in the instrument proposes to vote.

Rule 12 – By-laws
12.1	The Management Committee may make, amend or repeal by-laws, not inconsistent with these rules, for the internal management of the Association.

12.2	The Association membership at a General Meeting, may make by-laws for the conduct of its meetings and for the meetings of its committees and office bearers and for the safeguarding of the funds of the Association and for providing approved forms of balance sheets, returns and accounts and generally for purposes, not consistent with the constitution, incidental or conducive to the attainment of the objects of the Association.  Notice of any proposed by-law is to be brought forward at any General Meeting and shall be in accordance with the Constitution.


12.3	A by-law may be set aside by a vote of members at a General Meeting of the Association.	

Rule 13 – Alteration of Rules
13.1	Subject to the provisions of the Associations Incorporation’s Act these rules may be amended, rescinded or added to from time to time by a special resolution carried at any General Meeting. However an amendment, repeal or addition is only valid if it is registered by the chief executive.

Rule 14 – Common Seal
14.1	The Management Committee shall provide for a Common Seal and for its safe custody.  The Common Seal shall only be used by the authority of the Management Committee and every instrument to which the Seal is affixed shall be signed by a member of the Management Committee and shall be countersigned by the Secretary or by a second member of the Management Committee or by some other person appointed by the Management Committee for that purpose.

Rule 15 – Funds and Accounts
15.1	The funds of the Association Branches shall be deposited in the name of the Association
Branch in such Bank, Credit Union or Permanent Building Society as the Branch Management
Committee may from time to time direct. 

15.2	Administrative Costs of the Association shall be met on a shared pro rata basis by the individual Branches of the Association. An annual levy (of an amount to be decided by the Management Committee and revised as required) shall be placed on each Branch for each financial member of that Branch, as of 1 June each year.

15.3	Proper books and accounts shall be kept and maintained either in written or printed form in the English language showing correctly the financial affairs of the Association and the particulars usually in books of a like nature. 

15.4	 All moneys shall be deposited as soon as practicable after receipt thereof.

15.5	All amounts of twenty dollars or over shall be paid by cheque signed by any two of the   President, Secretary, Treasurer or any other member authorised from time to time by the Management Committee, or by use of a suitable bank card using the debit system on the Association’s account. Payments may be made by means of internet or telephone banking.

15.6	Cheques shall be crossed “Not Negotiable” except those in payment of wages, allowances or petty cash recoupments which may be open. 

15.7	The Management Committee shall determine the amount of cash which shall be kept on the imprest system. 

15.8	All Association expenditure shall be approved or ratified at a Management Committee
meeting. All Branch expenditure shall be approved or ratified at a Branch Committee meeting. 

15.9 	The income and property of the Association whencesoever derived shall be used and applied solely in promotion of its objects and in the exercise of its powers as set out herein and no portion thereof shall be distributed paid or transferred directly or indirectly by way of dividend, bonus or 
otherwise by way of profit to or against the members of the Association provided that nothing herein contained shall prevent the payment in good faith of interest to any such member in respect

of moneys advanced by him to the Association or otherwise owing by the Association or other person in return for any services actually rendered to the Association provided further that nothing herein contained shall be construed so as to prevent the payment or repayment to any member of out of pocket expenses, money lent, reasonable and proper charges for goods hired by the Association or reasonable and proper rent for premises demised or let to the Association. 

Rule 16 – Documents
16.1	The Management Committee shall provide for the safe custody of books, documents, instruments of title and securities of the Association.

Rule 17 – Legal
17.1	An honorary solicitor may be appointed at an Annual General Meeting for the coming year to advise the Association on legal matters.

17.2	The Association shall be registered or otherwise acquire a status and recognition in any part of the Commonwealth of Australia and for that purpose to comply with any local statutes regarding such registration or other legal requirements and from time to time provide for the management of the Association in any part of Australia.

Rule 18 – Insurance
18.1	The Management Committee shall take action to insure against loss, damage, risk, accidents and liabilities of all kinds which may affect the Association in any way or in respect of servants or employees of the Association or in respect to the property belonging to or leased by the Association, and to pay premiums on all such insurance’s.

Rule 19 – Financial Year
19.1	The financial year shall be deemed to end on the thirty first day of March in each year.

Rule 20 - Auditor 
20.1	At the Annual General Meeting an auditor should be appointed for the coming year for the purpose of auditing accounts. The auditor shall, as soon as practicable after the thirty first day of March, examine the annual returns, balance sheet and account prepared by the Treasurer and verify 
the same with the returns and balance sheet as found by him to be correct, duly corrected and in accordance with this Constitution or shall specially report to the Management Committee (or the Association at its next Annual meeting) in what respect he found them incorrect. In the event of the death, resignation or inability of auditor to act, according to his term of office, the association in General Meeting or the Management Committee shall appoint an acting auditor in his place. 

Rule 21 – Winding Up of the Association
21.1 If the Association shall be wound up in accordance with the provisions of the Associations Incorporation’s Act 1981-1988, and there remains, after satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid or distributed among the members of the Association but shall be given or transferred to some other institution or institutions having objects similar to the objects of the Association, and which shall prohibit the distribution of its or their income and property among its or their members, to an extent at least as great as is imposed on the Association under or by virtue of Rule 15 – Funds and Accounts, such institution or institutions to be determined by members of the Association.





ANNEX A

PROXY VOTING FORM




SAPPER ASSOCIATION QUEENSLAND (INC) 

I ……………………………… of ………………………………………….., being a 

Financial member of the above named Association, hereby appoint 

………………………………. of ……………………………………………………. 

Or failing him, ……………………………….. Of ………………………………………. 

As my proxy to vote on my behalf at the *(Annual) General Meeting of the Association, 

To be held on the ……………………..day of …………………, 20…., 

And at any adjournment there of. 

Signed this……………………………… day of…........................20…., 

Signature ……..………………………. 

This form is to be used * in favor of * against the resolution 

*Strike out whichever is not desired. 

Unless otherwise instructed, the proxy may vote as he thinks fit. 

The instrument appointing a proxy shall be deposited with the Secretary prior to the commencement of any meeting or adjourned meeting at which the person named in the instrument proposes to vote. 


Received by Secretary:

Date -…………………		Signature - …………………..











ANNEX B

POSTAL VOTE FORM


SAPPER ASSOCIATION QUEENSLAND (INC) 

I ……………………………… of ………………………………………….., being a 

Financial member of the above named Association hereby cast my postal vote as follows:


President - 			……………………….

Vice President - 		……………………….

Treasurer - 			……………………….

Assistant Treasurer -		……………………….

Secretary -			……………………….

Assistant Secretary -		………………………..

Membership Officer -		………………………..

Welfare Officer -		………………………..

Property Member -		………………………..

Fund Raising Officer -	………………………..

Social Member -		………………………..


Signed this……………………………… day of…........................20…., 

Signature ……..………………………. 


Received by Secretary:

Date -…………………		Signature - …………………..
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